From the Desk of Managing
Partner

“Susten continues to build on
its early foundations, towards
embracing sustainable practices as a business imperative. I
wish to congratulate the management for their continued
leadership and focus on this
essential business perspective, ’’

Susten has launched itself on a journey to

Zhooben Bhiwandiwala / President
Mahindra Partners & Group Legal /
Member of Group Executive Board

achieve the highest level of sustainable
management of all resources, and this initiative, embraced from the inception of the
company, has permeated into the DNA of
the organization, its employees, suppliers
and customers. This commitment embodied
in the company’s Mission statement - “To
deliver maximum value to all Stakeholders
working harmoniously with local and global
communities”, has ensured a 360 degree
perspective to sustainable practices across
the spectrum of its activities.
The company continues to build on its early
foundations, towards embracing sustainable
practices as a business imperative, and I

am delighted to see its substantial progress
in the current report. I do wish to congratulate the management team for their continued leadership and focus on this essential
business perspective, and encourage them
to set themselves significantly more ambitious goals for the future.

From the Desk of Managing
Partner

“Given a favourable environment coupled with its expertise,
I believe, Mahindra Susten is
in the right place to excel. It
was also certified as a Great
Place to Work and clocked over
12 million safe man-hours
milestone along the way. ’’

I see Susten stand committed towards sustainable growth with a conscious focus on its
triple bottom line. The company has grown
by a robust 24 % during the year and has
expanded internationally with a 6 MW Solar
EPC project win in Thailand. Its renewed focus on rooftop solar projects too has started
to show positive results. Given a favourable
environment coupled with its expertise, I believe, Mahindra Susten is in the right place to
excel!

Parag Shah | Managing Partner |
Mahindra Partners

This F17 Sustainability report reflects Susten’s focus on building an enduring business
along with its emphasis on enhancing stakeholder capability & rejuvenating the environ-

ment.
Susten’s achievements continue to be encouraging. During the year, Susten was presented a slew of awards like the Solar O&M
Contractor of the year, Solar PV EPC Company of the year, Project Developer of the
year, Solar O&M service provider of the Year
and the Solar Tracker Company of the Year.
It was also certified as a Great Place to Work
and clocked over 12 million safe man-hours
milestone along the way. The in-house innovation of the Solar Tracker is a demonstration of Susten’s continued focus on excellence. Initiatives like capacity building for local suppliers, emphasis on local sourcing
and a significant increase in the Customers
as a Promoter score, are reflections of Susten’s performance on economic indicators.
On the environment front too, Susten surpassed its targets on reduction of water and
energy consumption. Its engagement with
WRI has resulted in significant reduction in
its Carbon footprint.
These achievements are testimony to the
culture of excellence, empowerment and
continuous innovation that drive Susten.
Once again, I wish the very best to the team
for continued success.

From the desk of CEO

“Our stated vision is to become the most admired brand
in Sustainable infrastructure
& renewable energy. Sustainability & social inclusion
have been driving force behind every activity we carry
out at Mahindra Susten. At
Susten, we are committed to
continue to strive towards
creating better tomorrow &
grow in responsible manner ’’
CEO Statement

Basant Jain | CEO, Mahindra Susten

On behalf of Susten’s employees I am delighted to share our 2017 Sustainability Report. This highlights our strong focus towards
Sustainability, the way we integrate Sustainability in our daily work processes & also delivering better outcomes for our Customers &
benefit our societies. This report details our
journey of rise from 1st April 2016 to 31st

March 2017 (FY 2016-17). This report was
prepared following the G4 Guidelines of
Global Reporting Initiative (GRI) in accordance with the Core option and includes
Mahindra Susten Utility scale projects under
execution and under O&M phase in India
Our stated vision is to become the most admired brand in Sustainable infrastructure &
renewable energy. Sustainability & social
inclusion have been the driving force behind
every activity we carry out at Mahindra Susten. At Susten, we are committed to continue to strive towards creating better tomorrow & grow in responsible manner. This year
we have commissioned 967 MWp of Utility
scale projects & 6.5 MWp of rooftop solar
projects. Susten continues to make a
unique and powerful contribution to the
economic and social development of the
communities that hosts us. To this end, we
introduced our holistic Sustainability Framework and charted out sustainability targets
for next four years. Through our focussed
approach we have been able to achieve 12
million safe man hours which is a benchmark figure in the industry. We have adopted global leading practices and leverage the
power of innovation to maximize our potential & leave positive footprint on the society.
We work closely with communities in the
regions where we operate. It is heartening
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to see our employees connect with community. We can now claim that we are one of
the leading partner companies having contributed in sculpting the culture of Mahindra
family and achieved a quantum four fold
leap in the ESOPs volunteers from last year.
I am glad that our training centre accredited
by National Skill Development Corporation
of India (NSDC) under Skill Council for
Green Jobs (SCGJ). SCGJ is the institution
promoted by Ministry of New & Renewable
Energy (MNRE), GoI & Confederation of Indian Industry (CII) which works under
PMKVY (Prime Minister Kaushal Vikas Yojana) of National Skill Development Corporation (NSDC).
As a part of our Diversity & Inclusion agenda
we intend to break gender stereotypes in

solar sector where in workforce manning
and installing solar plants is predominantly
done by male. Looking at the business imperative we all know that the way solar industry is shaping up every household is going to have a solar roof top in the future, and
project Surya Shakti of all women workforce
can equip us become future ready by allowing us to harness potential of an untapped
resource pool.
In the medium-term considering the uncertainties in the industry we have seen that
the projects set up by Susten have been
consistently over performing the market &
we believe that our excellence journey will
continue to provide breakthroughs and improvements.

core of our activities, transform mind-sets to
anticipate requirements, and innovate to handle our customer requirements in responsible
manner. At the same time, we uphold the
Company's core values and adhere to all ethical standards to ensure the continued good
health and sustainability of the organization.
I hope, you find this report useful and informative. As always, we welcome your feedback and look forward to your continued
support.

Basant Jain
CEO

We are committed to bring technology to the

4.66 Lakh

452 MN

12.5 MN

967 MWp

668 MWp

Tons of CO2

Units Generated

Safe Man Hours

Commissioned as

Under execution

displaced in FY17

in FY17

as on March’17

on March’ 17

on March’ 17
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Highlights of the Year
Enabling Stakeholders to Rise
Achieved 12.5 million safe
man hours

Certified as Great Place to
Work Company

Recorded 5.7 ESOP hrs / Employee

Implemented Personal Sustainability Programme

Harnessing Women Power
through Project Surya Shakti

Creating Sustainable
schools

Certified 100 girls with Green
Belt in Budokai Martial Arts

Over 3000 girls trained under
Nidar Beti

45.9 % reduction in specific
water consumption

12.7 % increase in Energy
Productivity

Biodiversity Mapping by CII
–IBBI at Goylari, Rajasthan

Developed 4 habitats &
planted 3500 saplings

Conducted zero waste to
landfill event

Implemented Integrated
waste Management system

Partnered with WRI for Carbon foot printing

Executed 6 MW International
project in Thailand

Supplier capacity building

Rejuvenating the Environment

Building Enduring Business
100 % increase in PAT

60 % local sourcing

Customer as Promoter Score
from 35% to 55%
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Awards and Accolades

Solar O&M Contractor of the year Utility at the RE-Asset s 2017

Special jury award for Sustainability
dashboard

Himani Kumar Sustainability Champion –Change Agent Award

Inclusive company of the year award
among M Partners for D&I

CEO of the year , India Solar Week.
(Ms.Monika Rathi on behalf of CEO)

Solar PV EPC company of the year,
Utility Scale: Gold Award Winner

Special Mention in Sandvik Diversity
award

Gold Award in Mahindra Innovation
Awards, 2016
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Awards and Accolades

“

“

12.5 Million Safe Man Hours achieved till March 2017

Project Developer of the year, Utility
Scale: Gold Award Winner

First Prize in SOPEP Award for Industrial Best Practices in HSE

Solar Tracker Company of the Year,
Single Axis: Silver Award Winner

Solar O&M service provider of the
Year: Gold Award Winner
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About Mahindra Susten
Mahindra Group is a multinational group based in Mumbai, India,
which operates in the key industries that drive economic growth, has
a leadership position in tractors, utility vehicles, information technology, financial services and vacation ownership. In addition, Mahindra
enjoys a strong presence in the agribusiness, aerospace, components, consulting services, defense, energy, industrial equipment, logistics, real estate, retail, steel, commercial and two-wheeler industries.

Mahindra Partners- a US $1 Billion Private Equity division of the
Mahindra Group aims to accelerate value creation through a diversified portfolio of emergent businesses. Mahindra Partners adapts the
Group’s unique strengths of constant innovation, prudence and creative business models with a mandate of incubating new ventures for
the group. The division provides growth capital to bring our stakeholders diversified products and services. Mahindra Partners manages
portfolio companies in various industry sectors like retail, steel, logistics, energy, vocational education, consulting, media, luxury and
speed boat manufacturing, and conveyor systems.

Mahindra Susten (Previously Mahindra EPC services Pvt. Ltd.) is
the ‘clean-tech’ arm of the Mahindra Partners driven by and committed to providing state-of-the-art solutions. Mahindra Susten offers diversified services within the renewable energy and clean tech
space. A leading player in the Indian solar energy sector, with over
967 MWp commissioned to date and over 668 MWp under execution, Mahindra Susten’s services span across turnkey solar DG hybrid solutions, solar products, solar car charging stations, telecom
tower Solarization, Solar PV O&M, analytics, engineering services,
energy management services and industrial build solutions.
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Business Verticals

Energy

Engineering

Build solutions

Mahindra Susten -energy division
executes turnkey solar EPC projects
and engineers sustainable offerings
for the Cleantech space.

Mahindra Susten -engineering
division provides expert engineering solutions from concept to
commissioning.

Mahindra Susten -build division
offers turnkey design and build
for industrial construction.

The offerings of Mahindra Susten
include:

With two provisional patents under our belt, we lead the industry
in innovative sustainable engineering solutions. Our integrated
design and engineering services
include feasibility analysis, electrical, structural, MEP and civil design.

We aspire to be India's first green
EPC company that goes beyond
certifications to make buildings
and factories which are truly sustainable. Our focus is on growing
industrial segments such as pharmaceuticals, food products,
breweries, automotive and medical establishments.



Distributed Solar (Rooftop
Solar)



Devco (Mahindra owned solar power plants) &



Operation & Maintenance
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Sustainability at Susten

Vision

Mission

To become the world’s most admired brand in



To become 2 Billion $ Revenue Company;

Sustainable Infrastructure & Renewable Energy



To become the preferred employer for Superior talent in India;



To deliver maximum value to all stakeholders working harmoniously with local & global communities

Values: Dignity of the Individual| Good Corporate Citizenship | Customer First | Focus Quality | Professionalism | Conserve Natural Resources

Sustainability is not only a prerequisite for long-term profit maximization, but is also essential for reasons of environmental protection
and social responsibility. Since the
inception years of Mahindra Susten,
it has increasingly focused its business strategy on sustainable management and has set the goal for
itself of becoming the world’s leading solar EPC Company through
above average value creation.
Sustainability management means
an environmentally compatible, eth-

ical, socially responsible and forward-looking action, the careful use
of raw materials and the fair treatment of customers and employees.
Mahindra Susten’s claim of sustainability is not limited to selected departments, but extends across the
three dimensions of environment,
society and economy and includes
the entire value chain: from the purchase of raw materials, to the use
of the products by the customer,
and finally to the recycling or disposal of the product.
G4-14|12

Our Management System is certified with ISO 14001:2015 and ISO 9001:2015 and OSHAS 18001:2007 by Lloyd's Register Quality Assurance where our processes are audited biannually by LRQA.
Mahindra Susten attaches great importance
to sustainability when revising of its Services,
as early as the research and development
phase of new products that we innovate inhouse. At the same time, the existing product
portfolio is continuously reviewed and refined
according to sustainability criteria. The safety
of employees and customers is of paramount
importance. With extensive control mechanisms, procurement places a priority on the
obligation of suppliers to do sustainable business.

Our Management System is certified with ISO
14001:2015 and ISO 9001:2015 and OSHAS
18001:2007 by Lloyd's Register Quality Assurance where our processes are audited biannually by LRQA team.

Framework & established Sustainability targets for next four years accordingly.

Through our membership in our various industry forums such as FICCI, CII either independently or as a part of Mahindra Group ,
we actively collaborate with other organisation for promoting sustainability.
Susten

adopted

Mahindra

Sustainability
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About the report
Our current report follows the path of sustainability reporting which Mahindra Susten has published continually for 2
years.. This report is a transparent, balanced and reasonable representation of the sustainability performance and
achievement of Mahindra Susten for period between 1st April 2016 and 31st March 2017.
Third Sustainability Report for FY17 is a window to the sustainability performance and is
intended to be a medium of communication
to our esteemed stakeholders. Our current
report follows the path of sustainability reporting which Mahindra Susten has published continually for 2 years. We intend to
continue the practice of annual sustainability
reporting as a medium of communication to
showcase our practices according to the triple bottom line indicator viz people, planet &
profit.
We have aligned the contents of this report
as per the G4 guidelines of Global Reporting
Initiative (GRI) while reporting as per the “In
Accordance – Core” option. While preparing
the report, we have followed the indicator
Protocols while applying the reporting principles of materiality, stakeholder inclusiveness,
sustainability context and completeness in
line with the Principles of Inclusivity, Materiality and Responsiveness.

This report is a transparent, balanced and
reasonable representation of the sustainability performance and achievement of Mahindra Susten for period between 1st April 2016
and 31st March 2017. Economic information
has been reported based on audited financial
accounts of the organization as per statutory
requirements. Environmental and Social performance has been reported as per the requirements of respective specific standard
disclosure indicators in the relevant sections
of this report. The reporting boundary for this
report is restricted to consumables of Mahindra Susten at utility scale projects under execution and under O & M phase in India. The
reporting boundary, limited to Indian operations that includes sites at Adoni 39MW,
Aruppukkottai 9MW, Bijeypur 50MW, Jodhpur 5 MW Jodhpur 30 MW, Jumbulabanda
20MW , Lumbania 6.9MW, Mahbubnagar
100MW, Marikal & Mahbubnagar 20MW,
Mulugu 2.34MW, Perunali 5MW, Trichy
15MW, Charanka 65MW, Gani 200MW, Goy-

alri 60MW, Nirmal 50MW, Tandur 30MW and
Mumbai (HO). The boundary does not include
build solutions or distributed solar divisions.
The report is available on the website of
Mahindra Susten. We have not sought external assurance for this report however, the information published in this report is also part
of the externally assured Mahindra Group Integrated Report.
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“

Council meets every quarter to discuss about the progress of Sustainability Projects,
brainstorm ideas in order to inculcate Sustainability into each and every business process

The Sustainability Council of Mahindra Susten was formed on Nov 24 2016. The Sustainability council is being chaired by C.O.O
of Mahindra Susten. The first council saw a
participation of 16 people including 10 council members who are key decision makers of
various departments of Susten. The theme

of the meeting was “ From Process to Results”. Council meets every quarter to discuss about the progress of Sustainability
Projects, brainstorm ideas in order to inculcate Sustainability into each and every business process

“

Sustainability Council

members on the first council meet. The key
decisions are discussed and initiatives are
shared and common consensus is taken before the decision making.

The materiality was revisited by the council
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People
Objective

Measure of Performance

2018

2019

2020

MCARES [Employee Satisfaction]

4.3

4.325

4.35

Employee as Promoter Score

55%

57%

60%

Great Place to Work

Top 50

Top 20

Top 3

Scorecard [TMW level]

L5

L5

L5

Diversity & Inclusion Percentage

15%

17%

20%

Making Sustainability Personal

No. of activities

6

8

8

Collaboration with corporate
partners, NGO & non profits

No. of such collaborations

2

3

5

Percentage Awareness on Human Rights to all employees

100%

100%

100%

Resolving all stakeholders grievances

100%

100%

100%

Health & Safety

Scorecard [TMW level]

L4

L5

L5

ESOPs

Hrs/Employee/Yr

5

5.5

6

Communication

No. of forums

6

7

8

Great Place to Work

Diversity & Inclusion

Human Rights
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Planet
Objective

Measure of Performance

2018

2019

2020

Carbon Neutrality

Reduction in sp. Carbon emission

13%

20%

25%

Water Security

Reduction in sp. Water consumption

15%

30%

35%

Zero Waste to Landfill

Percentage Waste to Landfill

3%

0%

0%

No. of habitats created

6

8

10

No of saplings planted

4500

6000

8000

Percentage Reduction in paper consumption

50%

60%

80%

Biodiversity

Reduction in paper
consumption
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Profit
Objective

Measure of Performance

2018

2019

2020

Green Revenue Generation

Revenue from green products (in Cr.)

646

878

1718

Mitigate Business Risks

Scorecard [TMW level]

L4

L5

L5

Supplier Capacity Building [No. of Suppliers]

4

8

12

Local sourcing of material

35%

50%

70%

No. of patents/products

3

4

5

Develop Residential & Rural Market

Solar Pump &
Micro grid

20% revenue
from DS

30% revenue
from DS

Business Internationalization (No. of Countries)

2

2

1

Customer as Promoter Score

45%

50%

55%

Customer Satisfaction Index (CSI)

10% increase
over last year

10% increase
over last year

10% increase
over last year

Sustainable Supply Chain

Mitigate Business Risks

Enhance Brand Equity

Enhance customer
experience
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Stakeholder Engagement
Our approach towards stakeholder engagement is based on the time-tested engagement methodology of the Mahindra
Group which has evolved over the decades. We have identified and prioritized stakeholder groups based on our business
strategy and sustainability vision.
Engaging in constructive and meaningful dialogue with stakeholders
has always been at the heart of our
business philosophy and this has
always been the one of the prime
reason for our exponential growth
over the years. We engage with all
those individuals or groups who are
affected by our business activities
or have the potential to affect our
business as our stakeholder. Having
completed 5 years of operation, we
have strived continuously to establish various forums for interacting
with the various stakeholder groups
for their feedback and concerns.
This has also in turn helped the
company to communicate the company’s expectation from them. We
have also considered the impact
which we have on the stakeholders
and how Mahindra Susten is impacted by these stakeholders to determine their relevant priority and

importance. Our universe of stakeholder encompasses of employees,
customers, suppliers, vendors,
communities, media, regulatory
bodies, statutory authorities, shareholders, financial lenders, industry
associations among others. We interact with these stakeholders at
various frequencies of engagement
ranging from daily interaction with
employees to annual meetings with
shareholders. This is done through
various platforms such as internal
forums, social media and reports
and disclosure.

Materiality Assessment
Sustainability is a broad topic and
it’s important that we understand
our key priorities so that we can
align time, resources and investment accordingly. We developed
our sustainability materiality matrix,
in 2016, based on surveys,
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We have linked our materiality study to the Mahindra Group Sustainability framework and derived focus areas for targets. The targets have been set up for next 4 years followed by enablers or action plans.
interviews and desk research from our clients, our people, potential recruits and regulators in collaboration with an external agency.

the issues that are important to the organization and its stakeholders.

The materiality assessment and review is undertaken every year, to make any changes in

The key issues for Mahindra in terms of sustainability are shown in the Materiality Matrix.
This matrix is the result both of a comprehensive stakeholder and trend analysis by
Mahindra Susten itself and by external experts, and the evaluation of survey data from
customers and other interest groups of
stakeholders. The Mahindra Susten Materiality Matrix is a summary that shows not only
topics of fundamental or even great interest
for Mahindra Susten and its stakeholders, but
it also shows (in the right half of the matrix)
the sustainability fields that are of relative im-

Sustainability Framework

Linkage to Materiality

It’s aligned with our principal business and
operational risks, informs our sustainability
strategy and has shaped our approach to
sustainability reporting. We concentrate on
the high priority items in our annual report.
Over the years, we’ve developed metrics to
help us measure our progress against each
of them, as indicated in our sustainability
Roadmap.

portance for companies and stakeholders.
The Mahindra Susten’s Sustainability Council, evaluates the results and determines
those sustainability issues and fields that currently have relevance or that are important
with respect to the projects and objectives of
the company.
We have linked our materiality study to the
Mahindra Group Sustainability framework
and derived focus areas for targets. The targets have been set up for next 4 years followed by enablers or action plans. The linkage to the Mahindra Group Sustainability
Framework is expressed in the table:

Focus Areas
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Linkage to Sustainability Framework
Sustainability Framework
Pillars

Enabling Stakeholders to
Rise

Parameters

Linkage to Materiality

Build a great place to work

Hiring & Retention of Talent, Employee
Engagement & skill development, Occupational Health & Safety, Grievance &
Redressal, Governance & Ethics.

Employee Satisfaction

Foster inclusive development

Diversity & Inclusion,

D&I targets as per TMW
Activities for Making Sustainability Personal

Make Sustainability Personal

Rejuvenating Environment

Focus Areas for Targets

Customer Satisfaction

Customer centricity targets

Achieve Carbon Neutrality

Air Quality, Energy Conservation

Reduction in Specific carbon
emissions

Become Water Positive

Water Conservation,

Water Security

Ensure no waste to landfill

Waste Management

Percentage reduction in waste
to landfill

Biodiversity, Air Quality

Biodiversity study & subsequent implementation of actions

Promote Biodiversity

Go Paperless
21

Grow Green Revenue

Building Enduring
Business

Revenue from new products

Mitigate Risk including Climate
change risks

Market Volatilities

TMW strategy for Risk Management

Build Sustainable Supply chain

Local Suppliers Assessment, Suppliers Assessment

Focus on Suppliers capacity
building & local sourcing of material

Embrace Technology & Innovation

New Technology Assessment Market Share

Focus of no. of products
Develop Residential & Rural Market, Internationalization of business

Enhance Brand Equity

Materiality Matrix.
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The mapping of material issues determined from materiality assessment against the GRI aspects which have been reported in this report is
presented in the table below:
GRI Aspect

Reporting Boundary

Governance & Ethics

Governance

Within Organisation

Promote TMW (The Mahindra Way)

Governance

Within Organisation

Investments

Economic Performance

Within Organisation

Market Share

Economic Performance

Within Organisation

Procurement from Local Suppliers

Materials

Within Organisation

Resource Management

Energy

Within Organisation

Energy Conservation

Water

Within Organisation

Water Conservation

Water

Within Organisation

Air Quality/ GHG Emissions

Emissions

Within Organisation

Biodiversity Management

Biodiversity

Within Organisation

New Technology Assessment

Products and Services

Within Organisation

Compliance to regulations

Compliance

Within Organisation

Hiring and Retention of Talent

Employment

Within Organisation

Diversity & Inclusion

Employment

Within Organisation

Occupational Health & Safety
Employee Engagement and Skill Development

Occupational Health & Safety

Within Organisation

Training & Education

Within Organisation

Local Community Engagement & CSR

Local Communities

Within Organisation

Customer Satisfaction

Products and Service Labelling

Within Organisation
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Linkage of Sustainability Performance Indicators to GRI G4 Indicators
Sr. No

Performance Indicators

G4 Indicators (Core)

1

Compliance to Regulations

G4-EN29, LA16, SO8, PR9

2

Water Conservation

G4-EN8

3

Occupational Health & Safety

G4-LA6

4

Investments for Cost Reduction and Growth

G4-EC1, EC4, HR1

5

Supply Chain Management

G4-EC9

6

Product & Process Innovation

G4-EC8

7

Customer Satisfaction

G4-PR1, PR5, PR8

8

Energy Conservation

G4-EN3, EN4, EN5, EN6

9

Local Community Development & CSR

G4-EC6, EC7, SO1, SO2

10

Initiatives to reduce Environmental Impacts

G4-EN31

11

Child & Forced Labour Issues

G4-HR5, HR6

12

Environmental Impact Assessment

G4-EN27

13

Employee Engagement & Development

G4-LA1, LA2, LA3, LA4, LA9, LA10, LA11, HR2, HR7,

14

Grievance & Redressal

G4-EN34, LA16, HR12, SO11

15

Supply Chain Assessment for Labour, Human Rights and Social Performance

G4-LA14, HR10, SO9

16

GHG Emissions

G4-EN15, EN16, EN17, EN18, EN19

17

Diversity and Inclusion

G4-LA12, LA13, HR3, HR8
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Stakeholder
Groups

Key Concerns

Employees

CEO communication and interaction : Quarterly,
Reports and publications -Quarterly
Meetings, CEO webinar cum one to one interaction, Employee celebration and outings - Monthly,
Employee Satisfaction, training, workshops, conferences, reports, celebraFeedback survey (Once in 2 years till 2015. Yearly from
Interaction with Manage- tions, social media engagement, off site meetings,2016),
ment
trekking, plantation, sports, 24x7 grievance mechaSocial media - Daily,
nism number. volunteering for CSR activities.
CSR volunteering - Monthly,
Grievance WhatsApp no.- 24X7

Feedback/Engagement Mechanism

Interviews, personal visits,
progress and performance
reports, mass media,
digital communication and Feedback surveys

Frequency of Engagement

Internal surveys - project end and Annually
External assured survey - Annual Performance Progress reports– Daily
Mass media, website and digital communication – Daily

Customers

Customer Satisfaction

Vendors

Maintaining the
quality of products
Contractor's meet, 24x7
and satisfaction of ven- complaints / feedback no.
dors

Contractors meet is done Bi-annually.
Complaints/ feedback no: 24x7

Community

Developmental
Activities

CSR, Need assessment,
Impact assessment

CSR - Monthly, Need assessment - commencement of CSR
Project Impact assessment – considerable time after completion of CSR project

Investors

Seeking smooth
approvals and
Consents.
Resolution of
tender related
issues

Email, Phone, In person
meetings

As and when required (Primarily once in every two months
for CEIG) and
Regular with TRANSCO.
Twice a week with SECI /NTPC
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Corporate Governance
Board of Directors

Audit Committee

The governance of Mahindra Susten is steered by very capable,
rich in experience and diverse board of directors. The board comprised of highly qualified, learned professionals with decades of industry know-how and bring the right mix of collective knowledge to
take wise decisions for the organization. As on 31 st March 2017, the
board constitute of 7 directors. The Chief Executive Officer looks
after the day to day activities of the organization and carries out his
responsibility under the supervision of the board. Constitution of
the board as on 31st March 2017 is as follows:

The audit committee provides oversight of the financial reporting process, the audit process, the system of internal controls and compliance with laws and regulations.

Name of Director

Mr. K. Chandrasekar
Mr. Satish Kamat
Mr. AKT Chari
Mr. Noshir Dastur
Mr. Ranjan Pant
Ms. Anita Arjundas
Mr. Parag Shah

Executive/ NonExecutive Director

Non– Executive
Non– Executive
Non– Executive
Non– Executive
Non– Executive
Non– Executive
Non– Executive

Independent/ Non- Independent

Non—Independent
Non—Independent
Independent
Independent
Non—Independent
Non—Independent
Non—Independent

Committees of the Board
The Committees of the Board are constituted to ensure operational
independence, timely direction and supervision, which are essential
for day-to-day functioning of the organization. Currently, the following Committees are in place at the Board, Partners and Company
level.

Remuneration & Nomination Committee
The Remuneration and Nomination Committee makes proposals to the
Board of Directors regarding the remuneration policy and the individual remuneration of directors and members of the Management committee. They also make the necessary proposals regarding the evaluation and re-appointment and induction of new directors.

Corporate Social Responsibility Committee
We have a board level CSR committee in place with an independent
director. The scope of CSR Committee has been broadened to include
Sustainability agenda of formulation, recommendation to the Board,
implementing and overseeing etc. of the policies governing the 9 principles of business responsibility. Our CSR policy is aligned with the
Mahindra Group principles and the policy was made public post
Board’s approval. All CSR projects proposed are mandatorily approved by the Board. There is a quarterly board meeting which monitors progress of respective projects and gives feedback to be incorporated.

Internal Complaints Committee
The Sexual Harassment of women at workplace (Prevention, Prohibition & redressal) Act 2013 contemplates the constitution of Internal
Complaints Committee (ICC) (Sec. 4). The Sexual Harassment Committee consists of 4 internal members and 1 external member, which
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At Mahindra Susten, we are aligned fully with the commitments of Government of India and will take every step to lead
rom the front to write glorious pages of future of vibrant Solar story
includes 3 women. The committee is as per our policy on sexual har- bling employees to deliver their best at work without fear of discrimiassment against any employee (men and women) and to enforce nation and prejudice of any kind.
strong disciplinary action in face of any such occurrence, thereby ena-

Financial Performance
Global economies are changing at dynamic rate in context with their
linkage with the risk and uncertainties in the usage of Fossil Fuel. India, is also keeping track of the innovative ways in which the energy
demands could meet, thus setting up the very ambitious goals in the
field with Renewables and Solar Sector. The Jawaharlal Nehru Solar
Mission (JNNSM) has brought unprecedented surge in the area of solar power generation by having targets of 100 GW power generation
through Solar Projects. It is quite evident that solar power will contribute for significant portion in the India’s electricity mix in near future

We, at Mahindra Susten are aligned fully with the commitments of
Government of India and will take every step to lead from the front to
write glorious pages of future of vibrant Solar story. The falling prices
of solar panels and innovation in technology in international markets
has resulted in decreasing the cost of generation per kWh but also
given rise to very strong competition in domestic as well as global
markets. These players are aggressively bidding to secure solar projects to bag the best offers. This has not yet envisioned the mid and
long-term repercussions of such assertive strategies.

Economic Value Generated and Distributed (INR Million)
Revenue
Operating Costs
Employees’ wages and benefits
Payment to providers of Capital
Payments to Government
Community investment
Economic value Generated
Economic Value Distributed
Economic Value Retained

12543.66
11089.88
704.07
34.16
185.50
3.76
12543.66
12017.37
526.29
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Customer Centricity
We have achieved a CaPS (customer as promoter score) score of 55 % at Susten level which is 20% more than last year. We
initiated practices which set up a Roadmap for customer centricity, this helped us to achieve higher CaPS which boosts our
business rapidly.
True Customer Centricity is a cultural movement at its core. Polling, listening, Recording
and Understanding the voice of customer is
critical for success. The key is to set realistic
customer expectations, and then not to just
meet them, but to exceed them preferably in
helpful ways.
From FY 2017, we have started proactive
feedback mechanism for pre, during and
post-projects. Under the customer complaint
management programme, a customer care
ID has been created for all SBUs. In this we
maintain a customer complaint register and

employees at the site/offices addresses
these complaints. In case of escalation of the
complaints we exercise our expertise for
grievance address.
We started our Annual Feedback Mechanism
CaPS (Customer as Promoter Score) survey
under the guidance of Group Strategy Office
of Mahindra. This mechanism is observed
and monitored by Third party entity IMRB
which conducts surveys and gives ranking
for group companies of Mahindra & Mahindra. This year we have achieved a CaPS
score of 55 % at Susten level which is 20%

I would like to appreciate hard work pitched in by Mahindra
Team in closing the contracts including the technical well in
time.
-Hero Future Energies

more than last year.
This year, at Mahindra Susten, we have taken
one step ahead for moving from quantitative
feedback to qualitative feedback with our CSI
(Customer Satisfaction Index) surveys.

We also started “Customer Centricity Training Programme for Employees” in which
training is provided on basic concepts of
customer centricity, what its benefits and
what qualities should an employee and organization to have for customer satisfaction.

We appreciate the technical ability & devotion towards the job.
We have got marvellous support from Mahindra Susten team
for restoration of our site in record time, after heavy damages
recently.
-Fonroche Saaras Energy Pvt. Ltd.
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We thrive on conducting intra-department
feedback surveys for ICSI survey (Internal
Customer Satisfaction Index Survey) in which
each department gives rating for other department according to the interactions within
them. This has helped us to have transparency and clear communication across the departments. This year we saw 3% increase in
average score of all the departments.

One of our initiative to boost up our customer
centricity is the launch of R & R system in
which Rewards and recognition is given to
those employees who receive customer delight. The winner is decided by accumulating
highest points by Jury. The winner is awarded over an R & R Portal with his achievements.

We congratulate entire Mahindra Team for delivering our first
solar project with highest quality standards and most important
on time. You guys have been on the commitment and commissioned the project in stipulated time. We are delighted to work
with you.
- SAIL

Very positive impacts of Customer centricity
are observed. Our business is growing manifolds and we are getting repeat customers.
We have built trust amongst our customers
and given them assurance of quality and best
business practices.

We believe in customer delight and will continue our efforts in this direction to take the
customer centricity to next level.

We believe that you got the best of 250’s. The grid synchronization went off perfectly and our team said that they have never
seen such a faultless synchronization. Congratulations to the
team.
-Soft Bank Energy

Customer as promoter score

Customer Complaint Management
55

Customer Centricity Trainings
Initiatives
of FY17

35

Rewards and Recognition for Customer delight
Inter Departmental SLA (Service level agreement) setting

Linkages with employee KRA’s
CSI survey by third party
2016

2017
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Rewa Ultra Mega Solar Project
Mahindra Renewables emerges triumphant in 33 hours long reverse auction along with two other developers, each winning one 250 MW Project in much awaited and hyped Rewa Ultra Mega Solar Park .
The outcome of tender is historical as apart
from breaking a barrier of Rs 3/kWh, it also
places solar energy right in forefront as it
now becomes one of the cheapest source
of power available in India (cheaper than
Coal fired thermal plants). This outcome will
put more focus and importance on solar energy and ensure that a large part of future
capacity additions comes from solar, helping India meet COP 21 commitments made
in 2015 in Paris.
By the end of 2016, the lights of Indian Solar Sector have shined with an yearly installation of ~4.9 GW, an increase of 101%
over 2015, and crossing of 10 GW cumulative installed capacity mark. Also, the Sector has witnessed floating of new tenders
for ~9 GW of grid connected solar projects
including 900 MW for rooftop solar systems. Some other upbeats were improvement in power distribution company
(DISCOM) financial position as a result of
UDAY scheme, steep fall in equipment prices, improving M&A activity and India’s ratification of climate accord adding credibility

to the country’s ambitious 100 GW target
for 2022.

Lowest Solar Tariffs for Rewa
Mahindra Renewables, an integrated IPP, is
a wholly owned subsidiary of Mahindra Susten Private Limited. Mahindra Susten brings
in a unique proposition which reduces the
variance because of technology, providing
an edge to Mahindra Renewables. The discovered tariff for RUMS auction may appear
to some, a result of “Irrational exuberance”.
However, upon careful screening of the auction process, market conditions, favourable
tender terms, the accommodative project
structure and site conditions, one can conclude that the tariffs discovered during this
process are rational and provide enough
headroom for developers to showcase viability of the projects at this tariff.
Entire credit goes to the RUMS management, State Government, DMRC and their
advisory teams including IFC, Sgurr, Trilegal
and PWC for rightly identifying the risks
which would be best taken by the State /
Procurers and allow the enterprising abilities

of the developers to flourish. One need to
appreciate the rigorous efforts put in by IFC
and RUMS in drafting the project documents
in a manner which identifies and sort out factors which would pose a risk for developers
and the developers would have to in turn
keep buffer to account for these risks.
The project also benefits from a credible procurer like the DMRC and the State guarantee
which minimised the risks for payment delay.
If upcoming transactions are structured in a
similar manner, the industry is likely to witness several sustainable projects.
Solar industry stands at an inflection point
today. Outcome for this tender has shown
that the Holy grail of grid parity has been discovered and now its up to the procurers to
step up and embrace the understanding of
having equitable relationship between developers and procurers. Let’s hope that the
RUMS structure is replicated and if supported by proper augmentation of transmission
network, it would unleash exponential growth
in solar PV installations as it becomes
cheapest source of energy going forward.
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Sustainable Supply Chain
Value creation, corporate citizenship and commitment to aspirational targets remains steadfast on the ethos of treasuring
connections with our stakeholders at Mahindra Susten. Aligning to our philosophy of “closer collaborations, greater benefits” the Annual Supplier Meet for Mahindra Susten
Mahindra Susten values its suppliers as partners in success and recog- Expectations with suppliers was made clear regarding aligning
nise that the long-term accomplishment of any organisation is interlinked their Sustainability Framework with Susten, adopting best practicwith its suppliers. In the company’s growth story over the 5 years of its es & Data Reporting.
existence, our vendors have played a vital role in delivering on-time and
quality projects which they stand for. Apart from regular interactions with
supply chain and procurement department, the team also organises vendor meets which serve as a common forum for their suppliers to voice
their opinion. We have conducted supplier capacity building interventions at supplier sites followed by supplier site assessment. Results have
been very positive as suppliers have started implementing industry best
practices at their sites.

Suppliers Meet
Value creation, corporate citizenship and commitment to aspirational targets remains steadfast on the ethos of treasuring connections with our
stakeholders at Mahindra Susten. Aligning to our philosophy of “closer
collaborations, greater benefits” the Annual Supplier Meet for Mahindra
Susten was conducted at Susten’s Thane Office on 15th May from 10:00
AM to 5:00 PM. The meet witnessed participation of total of 34 suppliers
& representatives from senior management of our eminent suppliers.

Ms. Ashwini from WRI on GHG

Ms. Komal from M&M on framework

The session started with Mr. Pramod Deore, COO Distributed Solar &
Head Sustainability addressing the suppliers on Susten’s vision & mission along with Susten’s long term vision on Supply Chain Sustainability.
Mr. Pramod K (Head Procurement) explaining supplier code of conduct
G4-12, G4 DMA (Materials), G4-EN1|31
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Green House Gas Reduction
Initiatives include internal benchmarking and capacity optimization of DG sets, opting for grid connectivity at early
stage, system design changes for reduction in transformer loss, 100 % LED lights installation as design policy to behavioural changes and control of HVAC systems.
Susten’s business emphasise on setting up
solar power plants and thereby reduce carbon emissions which would have been generated by conventional fossil fuels. For the
reported year, energy generated from solar
power has avoided 4,66,046 tCO2e emissions which would have been generated
from coal fired thermal power plants. Electricity is an important form of energy that we
are targeting to generate in more user
friendly without harming the precious environment. Thus, reduction in emissions of
Green- house gases plays vital role. To reduce our carbon footprints considerably, we
initiated activities that would lead us to become proactive in implementing these
measures. We have estimated energy and
GHG emissions using standard calorific values and emission factors from IPCC. GHG
emissions due to purchased electricity have
been determined using CEA emission factors for the respective years.
We have partnered with WRI (World Re-

source Institute) for monitoring Scope I, II
and III emissions. WRI is assisting us to prepare tools to measure activity wise emissions. Susten has always taken pride to lead
from front and pioneer in process interventions and people’s participation. We carried
out Capacity building at our corporate headoffice and various sites. We believe in bringing the behavioural change which has long
term impact.

and India’s commitment to the COP 21, Paris Agreement. We started project on diesel
benchmarking to compute our diesel consumption and set new targets to reduce our
diesel requirements in generators and DGPV sets. Our employees have voluntarily
started using bicycle to contribute for the
reduction in emissions as embracing to the
sustainability personally.

With an aim to become a carbon neutral
company, the team has managed take a
number of initiatives for reduction in energy
consumption. The initiatives range from internal benchmarking and capacity optimization of DG sets, opting for grid connectivity
at early stage, system design changes for
reduction in transformer loss, 100 % LED
lights installation as design policy to behavioural changes & administrative control of
HVAC systems. Our “Go Paperless” mission
has brought down paper consumption by
40%.
We are aligned with the INDCs
G4-EN15, G4-EN27|33

Susten
Data points
2015-16

2016-17

Percentage Change

Absolute Energy in GJ

10021

26374

163

Absolute Emissions in tCO2 ( Scope 1+2)

1528

3835

151

Absolute Water in m3

39744

53702

35

Denominator MWh

180962

452471.6

150

0.055

0.058

5

0.00844

0.00848

0.38

0.220

0.119

-46

Energy Productivity

18.05828

17.15597

-5

Water Productivity

4.55319

8.4256

85

Specific Energy
Specific Emissions ( Scope 1 + 2 )
Specific Water

Diesel Benchmarking

maximum diesel during the operations.

Another success story in this year’s timeline
is Diesel Benchmarking. This project was
aimed at effective and optimum utilisation of
the fossil fuel, Diesel.

Daily monitoring was done at site level and
the same was communicated to HO and suitable measures were taken on timely basis to
ensure effectiveness. To have a competitive
comparison three sites of similar capacities
were selected and the compared on monthly
basis. The operations were about to start and
this gave us a good opportunity to have a
proper check on all the sites periodically.

Diesel is used in various equipment’s and DG
sets during the construction phase of the solar power plant.
The data of 2015-16 was analysed and
equipment wise diesel consumption levels
were assessed and the same was compared
efficiency claimed by the manufacturer. After
extensive analysis those equipment’s were
selected which were found to consume the

We were able to considerably reduce the
Diesel consumption by over 40% at all these
site when compared to the last year’s consumption. This has in turn reduced the number of equipment hires by efficient utilisation

of equipment’s. The contribution is this cost
very significant over the reduction in Diesel
consumption. The solution was found to be
effective and is now being replicated at all
our sites.

Water Consumption
Considering the harsh weather conditions in
Indian terrain, it is virtuous for us to use water
in our plants. Right from the inception of thecompany, Susten has been very ordain about
the reduction in water consumption. Water is
necessary for every project and throughout
the operational cycle of the power plant. The
demand for water goes up during the civil
work of the project
G4 DMA (Energy) G4-EN3, G4-DMA (Emissions), G4-EN27|34

To meet this demand, we need to monitor &
measure water supply from nearby water
sources or water tankers. From last few
years, we have been successful to drastically
reduce our water demands with lot of process upgradation, innovative approach towards sustainability and strong leadership.
Instead of conventional methods like jet
Location

spray, we implemented water injection wiper
at 100 MW Mahabubnagar site. The effective
savings in water were noted up to 0.6 liters/
m2. Dry cleaning method with nylon sponge
has been adopted at 2.3 MWp at Mulugu
HFIL plant. By using the different, innovative
water conservation measures at sites, the
overall reduction in specific water consump-

tion stands at 46% today.

Bottled Water
m3

Ground Water
m3

Water from
Municipality m3

Water from Tanker
m3

Total (m3)

HO

109.54

0

5471.77

0

5581.31

O&M

169.14

18616.17

0

7238.66

26023.98

Project

831.32

24234.5

0

5677.91

30743.74

Grand Total

1110.00

42850.67

5471.77

12916.57

62349.03

Biodiversity
“We’re losing the biodiversity globally at an
alarming rate, and we need a wealth of different plants and animals, for the planet’s health
and our own” Our actions are guided by the
principles of sustainability. We believe that
only by combining social responsibility, ecological balance, and economic capability will
current and future generations be able to
lead secure and dignified lives.

main driver for this mapping was to study
and develop the “Natural Capital Development Plan” for the site and taking the learnings to other project sites.

This year, biodiversity mapping was done at
Goyalri site in collaboration with CII. The

As per our commitment towards the sustainability of biodiversity we are implementing

Apart from these Susten also engaged in various plantation activities across in India with
the help of subject matter experts.

Natural Capital Action Plan

Natural Capital Action Plan at Goyalri site.
This action plan will foster the growth of the
natural conditions at the Goyalri site. Conservation of vegetation not only will provide different ecological services but also will help in
maintaining the water table level, which is
very essential at the site. Through the sustainable environment, we seek the support of
local community to become our best allies.
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Integrated Waste Management for Gani Site
Waste is one of the greatest bane of 21st century. We at Mahindra Susten are committed
to responsibly handle and dispose the waste
so that the impact on the environment is minimalistic. The Integrated Waste Management
system provides end to end solution for handling different types of waste’s generated at
out project sites and thereby achieve zero
waste to landfill.
The waste streams are classified broadly into
ferrous, non ferrous & organic waste. Most of
the ferrous & non ferrous materials were sold
to local vendors as these were the easiest
solution owing to the remote location and logistic convenience. The organic waste from
the Kitchen & Pantry area was earlier distributed to the local villagers as they were in re-

quirement of food for the pig farms.
The integrated waste management system
provides a responsible solution for different
waste streams. The system consists of a
plastic shredder & an organic composter. The
organic waste generated is now handled by
the composter which creates dry manure and
has a capacity to accommodate 75kg of organic waste per day. The plastic shredder is
capable of reducing the volume of the plastic
waste thus making logistics more efficient
and thereby reduces the carbon footprint of
outbound logistics. The shredded plastic is
then sent to the rope manufacturers, thus
contributing to the concept of circular economy. The ferrous scrap is now directly sold to
TMT rebar units there by removing the medi-

ators and providing better value for the
scrap. Solar PV modules are packed with
wooden boxes which is made of good quality
wood to avoid damage during transit.
Wood waste is currently not utilized for any
up-cycle options. It is given to locals and
they ultimately end up burning this resource.
This causes emissions at sites. To avoid this,
we implemented solution as the wood waste
generated from the site can effectively be
converted to utility furniture for indoor use.
This can be provided to nearby schools. The
idea is to be integrated into a sustainability
model to provide infrastructure support for
institutions like schools and provide them
desks and chairs made from these wood
waste.
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Shaurya– A zero waste to landfill event
The company celebrated 5 years of its existence with hosting an event of epic proportions. The event was attended by who’s who
of the Mahindra Group, clients, vendors &
our very own employees making it a roaring
success. The event began with the auspicious lighting of the lamp by Mr. Arun Nanda,
Mr. Basant Jain, Mr. Ram Mohan Venkat, Mr.
Zhooben Bhiwandiwala, Mr. Chandrasekar
Kandaswamy, Ms. Anita Arjundas, Mr. Noshir
Dastur, Mr. Satish Kamat & Mr. Parag Shah
who were also the Chief Guests for the evening.
The sand artist Mr. Machhindra Shinde, took
us on spell binding journey called Susten by
bringing to life the cherished moments that
have passed in the last 5 years.

During this event, Mr. Basant Jain & Mr. Ram
Mohan Venkat spoke to all gathered about
what Susten means to them and what the future holds for Susten. Mr. Arun Nanda’s
Chairman of Club Mahindra, Mahindra Consulting Engineers, talk on his journey in the
Mahindra Group which began more than 40
years ago, was inspiring and motivating to all
of us. His frank approach and straight from
the heart talk won over many hearts among
the audience. Mr. Pahad Singh ( ExSarpanch, Rawra) spoke about how the presence of Susten had a positive impact on the
village and its residents.
The various acts put together by the talent
pool at Mahindra Susten were amazing to
say the least. Dance performances by the la-

dies and gentlemen, a skit depicting our very
first plant at Lucknow, which by the way was
a rib tickling take on real life instances 5
years ago, and a foot taping performance by
Susten’s band – ‘The Crows’.
A number of our senior colleagues have been
in this 5 year journey with Susten since the
beginning and show our appreciation they
were given tokens and plaques of appreciation.
The event being one of its kind was also first
ever “zero waste to landfill” event in the
Mahindra group. This garnered a lot of visibility and appreciation from across the group
and has been discussed since as a best
practice on multiple forums.
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Personal sustainability program
Personal sustainability program or PSP was
launched to help employees understand what
sustainability means – and how they can apply it to their lives. Establishing your PSP
means taking on a small project that is something you really believe you can do and make
a habit over time. The overall intent of the
program was to make employees feel the
need for inculcating the values in their daily
lives so that it gets ingrained in their DNA &
they contribute in a holistic manner towards
the organization’s Sustainability. To spear-

head this program we identified few personal
Sustainability drivers who have self-adopted
few practices in their daily lives to make it
simpler, economical & creates value towards
society, health and environment. This project
was launched in the first Sustainability Council meeting wherein each individual member
of the council took a project like car-pooling
to work, travelling by local train to work, paperless projects for self, avoiding lifts & completed the same within the specified period of
time. This further reciprocated to the launch

of Personal Sustainability challenge for all
employees.

Mapping personal carbon footprint (7.8 tCO2)
was the first step I took towards personal sustainability. The subsequent initiatives include
use of stair case instead of lift at home (4th
Floor), going to gym, car pooling and subscription of e bills
-Head Sustainability | MSPL
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People
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Human Resource Management
“Human resource isn’t a thing we do, it’s the
thing that runs our business.” - Steve Wynn
The above quote truly sums up our philosophy at Mahindra Susten.. The success of the
organisation is clearly linked to the efforts put
in by each and every member of the organisation. A testament to our endeavour is the
“Great place to work” certification received
by us. Our vision is to be the most preferred
employer in renewable energy and sustainable infrastructure With an average age of 29
years, we are one of the youngest companies
in the Mahindra group. Susten is like a family

for our young team-members. The human
resource team at Mahindra Susten consistently drives efforts towards having a high level of motivation and engagement among the
employees and works with them to help them
align their career trajectories with the organization’s growth plans.
HR Initiatives
Numerous initiatives were undertaken in
building connectivity with employees such as
biometric attendance system linked with
SAP, updating the site attendance in soft format and data backing with SAP, 24×7 report-

ing of site grievances and employee health
and wellness. Periodic engagement with
tools like SUSTENx and the communique.

We have 24×7 WhatsApp number for any
category of grievance/ discrimination. Employees are encouraged to report any such
uncomforting incident where anonymity and
confidentiality is promised. 560 grievances
were reported in FY 2016-17, where more
than 87% were resolved within 3 working
days.
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HR Council
The HR Council has been formed in line with
Mahindra Susten’s 2020 Mission to become
the preferred employer of choice. The aim is
to make Susten one of the Greatest Place to
Work across the country.
The idea is to increase the engagement level
between employees and the organization by
making every touch point in an employee’s
tenure at Susten, an experience that has a
definite take away and adds value to one’s
professional set up
The HR Council has been formed to include
members across Susten in order to represent the opinion and perspective of each of
them, to bring in diversified perspectives and
a wealth of experience from both internal
and external stakeholders. Additionally, the
charter envisages partnership with the HR
team in quest for excellence, to co-create

projects which will drive people engagement,
to provide a continuous feedback through
first-hand understanding as employees and
also as the voice of teams they interact with.
It also helps foster a culture of Diversity and
inclusion while ensuring alignment with our
young generation’s aspirations.
HR Council has worked on strategic projects
in performance management, on-boarding &
induction, employee engagement & communication, talent management, innovation &
excellence and learning & development.
Diversity and inclusion (D & I)

“Diversity is the who and the what; Inclusion,
on the other hand, is the how. Inclusion is
the behaviors that welcome and embrace
diversity” – Jennifer Brown
At Mahindra Susten, we celebrate each person for who they are! We believe that smart

Women strength increased by more than 4 times since
FY14 with total strength increasing 3.5 times

businesses are driven by diversity and that
diversity in thoughts and experiences form
the basis of real competitive advantage in
the demanding markets which we work in.
Mere diversity is not enough to drive business results. People need to feel a sense of
inclusion where they can be themselves and
At Mahindra Susten, the culture of inclusive
thrive on deep commitments of understanding, respect and care for our employees.

We are an equal opportunity employer and
have a zero tolerance approach to discrimination based on age, gender, marital status,
pregnancy, religion, region, caste or disability. At Mahindra Susten the culture of diversity brings in the fresh perspectives and
unique ideas to enable us excel in our business. Diversity drives innovation and propels
us to move forward

Women employees added in senior bands which had no
women earlier

Departments like Project Management have more than
50% women which had none till FY14
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As of 31st Mar 2017
Age <30

Employee Type

Age 30-50

Age>50

Total

Male

Female

Total

Male

Female

Total

Male

Female

Total

Male

Female

Total

Senior Management

0

0

0

32

3

35

2

0

2

34

3

37

Middle Management

11

4

15

55

5

60

3

0

3

69

9

78

Junior Management

250

45

295

108

15

123

0

0

0

358

60

418

Workmen

0

0

0

0

0

0

0

0

0

0

0

0

Fixed Term Contract

21

4

25

5

1

6

5

0

5

31

5

36

Third Party Contract

438

10

448

587

4

591

7

0

7

1032

14

1046

720

63

783

787

28

815

17

0

17

1524

91

1615

Total

Driving D & I
A key step in our commitment to D&I has
been the launch of a comprehensive D&I
Policy clearly stating our approach and philosophy.

The organization sets out diversity targets
as part of our BSC targets which then forms
a key strategic initiative for each department / Business Unit.
The BSC target for Gender diversity FY 2016
-17 target was 12%, and the company over
achieved 13.5% with an overall growth in
numbers
Initiatives for differently abled
The four-point program is in place to include

differently abled candidates on board with us
and to present a prospect to showcase their
talents and strength in productive manner.
Unique job roles have been identified for
them. We use various recruitment channels
such as job fairs, tie-ups with vendors like VShesh who focus on differently abled recruitment as well as internal references. Growth
opportunities through skill development as
per a customized training plan and regular
assessments though a robust performance
management system are offered. Mentorship
and guidance to induct in the Susten culture
is imparted with at par treatment with fellow
colleagues.
We are proud to say that each of them has
put in hard work and shown immense com-

mitment with exceptional camaraderie and a
very positive can-do attitude which is an inspiration to all their colleagues.

Project Suryashakti
Inspired from the Power of Sun and harnessed with Feminine ingenuity, Project
Suryashakti is giving women from various
socio-economic backgrounds a brand-new
opportunity to venture into the maledominated space of EPC. With advance
training imparting knowledge on Solar power
plant PV installation, financial literacy Computer literacy, big-data analysis to selfdefence (Budokoi Martial Arts, certified with
Green Belts), Self-development , Entrepreneurship skills and
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and effective communication, this project has
been crucial for Susten, in becoming a true
enabler of empowering the community and
creating skilled workforce.
This year the progress of Project Suryashakti
was remarkable. Our training centre got accredited by National Skill Development Corporation of India (NSDC) under Skill Council
for Green Jobs (SCGJ), an institutionalised
structure promoted by Ministry of New & Renewable Energy (MNRE), GoI and Confederation of Indian Industry (CII) Which works under PMKVY (Prime Minister Kaushal Vikas
Yojana) of National Skill Development Corporation (NSDC). The guiding faculty is a team
of

experts both in-house and visiting who completed 600 hours of training which was tested
externally by NSDC and we scored 98%
which is more than industry average benchmark by 6%. The girls after this training are
on role with different job responsibilities with
Mahindra Susten.
With the rampant growth in the solar industry, we envision that with the right kind of
training and opportunity women will be able
to play a pivotal and indispensable role in the
solar industry bringing about a change in the
job culture for women in a sunrise sector.

Mahindra Susten’s project has helped me
to live my dreams and support my parents
for a better lifestyle
-Student | Suryashakti
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D & I Sensitization
Only executing the initiatives of D & I are not
sufficient to bring the desired change. It
must be inculcated through training and
sharing. Therefore, monthly 3 hours of D & I
sensitization and awareness session is conducted which is mandatory during induction
for new joiners. Separate sessions are conducted for middle and first time managers.
Mahindra Susten also held D & I immersion
session for senior leadership team by Mahindra Partners core team. We impart training
for women self-defence by experts once in
an year since FY 2015-16.
We also took the road less travelled by experiential learning at external forums such as
theatre activity of “Déjà vu” organised by
WLFA, D & I lab and workshop to stimulate
D & I champions to give boost to the agenda
by WLFA and All women engineers’ conference in construction industry at Bangalore.

Women’s month Celebration
Every year, Mahindra Susten celebrates the
month of March as Women’s Month with targeted sessions based on a particular theme.
Breaking stereotype was the theme for this
year’s Women’s Month Celebrations. The
entire March month was dedicated to upholding the spirit of our female staff and rec-

ognizing their potential for various roles each
of them must play in their lives. In this way,
we hope to create an inclusive culture and
empower women to move forward on the
path to becoming leaders in the business
world.
The inauguration of the month was done by
Mr. Basant Jain, CEO with the context set by
Malavika Arun, Head-HR with an inspirational video by Ms. Deepa Malik, winner in Paralympic Games. The international Women’s
day on 8th was fully packed with various activities like a talk on Nutritional Eating by Ms.
Prachi Dutt and experience sharing by Ms.
Monika Rathi, Head- Product BD and by Dr.
Sheetal Maniar, the 1st Asian lady rider to get
the King of the Road Certification. This was
followed by a freewheeling panel discussion
on the theme. We achieved 97% + participation of women employees from across the
locations on 8th March.

shared important tips on safety and the
rights of women.
The grand finale for women’s month was the
Susten MasterChef competition wherein 8
teams competed with each other to put up
snack counters, the sales proceeds of which
were donated to Nanhi Kali. Women’s Day
celebration by Susten employees in 5
schools near Charanka Site covering approximately 600 girls and housekeeping staff
felicitated across the locations displays our
drive for inclusion. Each lady employee also
received a personalized card with a personal note from our CEO speaking volumes of
the inclusivity quotient of Mahindra Susten.

A 4-stage quiz competition on the theme of
Women Achievers was organized where 10
teams from across locations participated. An
Exhibition was also set up for by women’s
NGO for Women @ Susten. The team also
had the opportunity to hear Ms. Shalini Sharma, Police inspector Extradition Cell, Mumbai Police Crime Investigative Unit who
spoke about her experiences as a lady in the
male dominated police force. She also
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Employee Health and Well Being
Annual Health Check-up
All employees on the rolls of Mahindra Susten and their spouses are entitled to a free
annual health check-up that is arranged by
the organisation every year. Employees also
have this facility at their local/preferred diagnostic centre. The company has a policy of
reimbursement for the charges for the same.

Personal Accident Insurance Aid
Policy
All employees at Mahindra Susten are covered under Group Personal Accident Insurance Policy. However, our strong focus is on
the safety of our employees. Many initiatives
are taken for the awareness and sensitisation about road accidents, personal safety
and safety of the family.

Mediclaim Policy
The health policy at Mahindra Susten is truly
supportive for all the employees who are on
the rolls of the company. The policy is extended up to family which includes spouse,
parents and up to 2 children (under 25 years
of age and unmarried).

Life Insurance Policy

All permanent, probationer and fixed Term
contract (FTC) employees are covered, only
for self, up to 45 lakhs.

In the tragic event of death of a member
from any cause (natural/accidental), an
amount determined in accordance with the
policy schedule shall be paid.

Critical Illness Cover
The CI (13) benefit of Rs. 10 Lakh is payable
if any of the employee is diagnosed to be
suffering from one of illness as specified under this rider and survives the insured Critical illness for a period of at least 30 days
from the date of diagnosis while this Rider
Cover is in force, subject to the exclusion
mentioned in the policy. This cover aims to
provide financial support to employees to
ease the suffering due to the high cost of
treatment.

Nutritionist Consultation
Nutrition is by far the most important part of
our daily life. We have a nutritionist now on
board and her contribution towards health
and wellness of the employees is well appreciated. She also coordinates with the canteen committee which is motivated to serve

delicious food every day. She also travels to
key sites to tailor the meals as per the availability of the local produce as well as keeping
in mind the work requirements of the team
members and the climatic conditions under
which they work.

Employee Benefits
As a part of our philosophy of corporate citizenship we provide unmatched benefits to
our employees to keep them engage in our
growth journey with their full participation
and having sound balance of work and life.
The work demands for the employees are
quite intense and the locations are also quite
remote. The team is also very young and given the limited access to social interactions,
the mental well being of the employees is
something we need to put special focus on.
Mahindra Susten has now a fully established
Employee Assistance Program where employees get support in across different aspects of their life like managing stress at
work, having a healthy work life balance, etc.

The EAP not only offers a range of self-help
resources, it also offers 24x7 counselling
services by professional trained counsellors,
which are strictly confidential this then provides a safe environment for the team
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members to share their vulnerabilities and
gain more self-confidence.
Some of the additional benefits are as follows:


Enhanced flexi timing for expecting
mothers and parents of new born.



Sabbatical policy up to 3 months



Nutritionist consultation.



Compensatory off at site locations for
work done on week off/ holidays.



Work from home at Head office and
Regional offices (1 day/month).



Gymnasium and sports activities.

Policy on Prevention Of Sexual Harassment (POSH)
As an organisation, we are committed to ensuring that the work environment at all our
locations is conducive to fair, safe and harmonious relations between employees and
discrimination of any kind is strictly prohibit-

Category

ed. Sexual harassment at the workplace is a
form of misconduct and discrimination and
is therefore regarded as unacceptable.
For all the locations and offices of the company, an internal complaint committee has
been constituted. At Mahindra Susten, the
CEO along with the HR team is jointly responsible for the formation of the committee
and ensuring that the complaints are addressed by the committee instantaneously.
Our organisation strictly follows norms as set
out in Sexual Harassment of women at workplace (Prevention, Prohibition, and Redressal) Act of 2013. All incidents of sexual
misconduct are illicit, and any complaint or
report of such incident is obliged to be under
investigation, and if proved, appropriate
counter measures are taken against offending person.
The composition of the committee is given in
table

No. of members

Learning and Skill Development:
At Mahindra Susten, we believe in developing our talent to take on higher responsibilities. That is reflective from the fact that 50%
of our senior leadership have grown internally given that we are just five years old and
external hiring is much prevalent in start-ups.
Our learning philosophy revolves around the
70-20-10 approach of learning where the focus is experiential learning, peer learning and
classroom learning. In line with our HR Vision
of creating a positive impact on the lives of
our stakeholders i.e. employees & management, business partners and community, we
have developed capability building programs
for all these categories of stakeholders as
explained in the following. Step by step value addition across the value chain in line
with HR Vision is explained in upcoming section.

Name

Presiding Officer

1

Revati Murudkar

Employees

3

Malavika Arun, Monika Rathi, Shourabh Roy

Member of an NGO /Association

1

Bina Lashkari
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1. Capability development of our employees
Training Need identification is done via a 3-thronged approach i.e.
basis assessment on capability matrix, employee’s individual development plans which take input of employee and manager and via
discussions with senior leadership. Basis all of this, a comprehensive training master file was created with a list of all the programs
planned to be covered over a duration of 2 years. Quarterly Training
calendar was then launched to make employees aware of all the
programs available. In addition, we started capturing feedback of
the training programs done for employees. For newer SBUs, like
Distributed Solar and Build Solutions, the competency matrix was
extended to cover them as well. We also increased focus on developing and leveraging internal subject matter experts called Susten
Acharyas to further our learning agenda. As a result, below are the
metrics for learning.
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Site Gurukul - We have developed our
Gurukul on site locations to address the
functional training needs of our employees.
Operational Excellence team members lead
this wherein both classroom and practical
training on the functional aspects of the job
are given to all new hires to bridge the gap
between the academia and the industry and
to smoothen the induction and strengthen
their technical knowledge.
Health, Safety and Environment related
trainings at Site – Regular training programs
on HSE are done by the HSE team at site
with the result of 12.5 million safe man hours
since the beginning of our operations.
Training Academy – Given our enhanced
focus on learning and development, we have
instituted a dedicated training academy to
cater to our solar certification program.
Other programs at office locations & sites
– Apart from the core functional trainings
done at Site, multiple behavioural, cultural,
compliance, software & technology (futuristic)
related trainings have been done for employees in line with the needs identified.
Gurus of Guruvaar – Driving the culture of
knowledge sharing and learning at Susten via
internal subject matter experts called Susten
Acharayas. Trainings are conducted every Thursday for a short duration of up to 2

hours on topics like customer centricity, basics of solar, Internet of things etc. to sustain
the right culture and build the desired capabilities. This has two benefits, we are able to
develop and strengthen our internal subject
matter experts and at the same time pass on
the learnings to others in the company.
Leadership development – In FY 16-17, below are a few programs we have done for our
leadership.
Leveraging HR for Sustained Business Performance.
1.

Mahindra Rise Culture – On the Culture
of Mahindra and Mahindra.

2.

Reflective Conversations – A tool for
culture building at Mahindra and Mahindra – stresses on the need to ask the
right questions; form on communication
skills for leaders.

3.

Signature learning program – A 18month long learning agenda wherein
participants learn about varied aspects
of leadership.

4.

Performance management and feedback – for people managers.

5.

Foreign Language training – For our
leaders handling Chinese Clients and
vendors, the Chinese course is in progress.

2. Capability development of our
business partners
Work Authorization of contractual workers
at Site– We have instituted the Work Authorization Process to manage the capabilities of
our contract workers and ensure the trained
individuals are getting deployed on the job.
This includes both classroom and practical
training to do the job first time right.
Training Academy - Training of our channel
partners i.e. Contractor Supervisors and Proprietors on entrepreneurial skills, basics of
solar industry etc. to build capability throughout the value chain.

SUSTENx
As Dan Oswald quotes, “Communication
must be HOT. That’s Honest, Open and Twoway” We at Mahindra Susten take this seriously. SUSTENx is the internal communication forum where all Head of departments,
COO, CFO and CEO communicate with the
employees once in every quarter. The platform is opened for questions of any sort related to business, work environment or any
difficulties that may become obstacle for employees and smooth working for the organization. This web-based podcast is freely accessible to each employee and they are encouraged to participate in this activity.
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Each session lasts for more than 2 hours and
7 such sessions have been held so far. The
very recent SUSTENx had 163 connections
through web and 106 through phone dial in.
About 50 questions were asked out of which
some were addressing to the critical points
and employees who asked these questions
were acknowledged for their insightful questions and appreciated by the CEO. Transparent information sharing, feeling of inclusiveness and shared responsibilities helps
Mahindra Susten to be exciting place to
work.

Rewards & Recognition
As a part of the Reward & Recognition program to boost up the overall morale of employees & recognize goodwill & outstanding
accomplishments we have introduced four
categories of awards this year. These awards
recognizes achievements that contribute to
the overall objectives and success of the
company and it’s long term strategy. The
three of them being Sustener, Synergizer,
Green Cap and Champion Award. Sustener
award is for those who bring in customer delight or those who bring in small process improvement with big impacts. Synergizer
award is given to those who take initiatives

Award

linked to either fostering Sustainability or enhancing community inclusiveness which
drives larger societal change. Green Cap
award is award is to recognise such torch
bearers of sustainability who driven high impact sustainability initiatives in their respective areas of work to improve economic, environment or social performance of Susten.
Champion award is for those who go beyond
the call of duty either within one’s role or by
assisting others. Sustener, Synergizer &
Green Cap awards are mapped with predetermined evaluation metrics. Final decision &
selection is done by select jury members.

Beneficiary Type

Prize Money (INR)

Sustener Award

Individual

15000

Synergizer Award

Individual/Team

15000

Champion Award

Individual

3000

Green Cap Award

Individual/Team

1000
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Occupational Health and Safety
Our philosophy & values on HSE has led us to achieve 12.5 million safe man hours without a lost time incident across all
sites of Susten.
Lagging Indicators
Frequency Severity Index for RAs (FSI)
Dangerous Occurrences (DOs)
Incident Rate

Leading Indicators (Strategic Initiatives)
Safety Kaizens
Safety POKAYOKE
Safety Behaviour Index (SBI)

Health & Safety

Theme-Based Safety Inspection (TBSI)
Safety Inspections/ Walk through surveys

Near Miss reporting

Initiatives for FY18
Contractor Safety Program
Electrical Safety & LOTO
Safe driving & Traffic safety
Work at height & Transmission line
Behavioural Based Safety Training
Employee Health Card
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We are determined to foster a culture of Zero
Harm by seeding a string of concerted interventions which include adherence to international best practices, deployment of robust
infrastructure and institutionalization of safety
ownership at every level of the organization
from boardroom to shop floor.
Few of our best practices adopted this year
are:

Supplier & Contractor Prequalification & Selection
Mahindra Susten have a process of contractor prequalification based on past HSE performance record. All selected contractors
need to comply with Mahindra Susten’s Supplier & Contractor Code of Conduct. A

Medical Checkup

checklist has been prepared to do contractor
prequalification

Critical Task Analysis & Risk Assessment
Critical activities have been identified & project wise risk assessment has been done and
the tasks identified are hot work, height work,
excavation, heavy lifting, pilling work, vehicle
movement, testing & commissioning.

Contractor Engagement
Engagement of contractors has been done
through various activities for better productivity and morale of the contractors. The engagement involves an initial meet with all
contractors for various scope – HSE, Quality,
execution, legal compliance, project train-

Safety Awareness Session

ings, induction training, weekly & monthly
HSE
meeting,
motivational
programs
(Rewards & Recognition system) and through
entertainment & sports activities

Tool Box Talk & job specific training
Mahindra Susten follows a practice of doing
Tool Box Talk & job specific training through
which we have achieved great milestones in
construction sector of 12.5 Million Safe Man
hour with 0 LTI , 0 - Reportable accident & 0
- fatality

Induction (Surakhsha Shikshalaya)
Mahindra Susten has constructed a Surakhsha Shikshalaya at every project site.
Every individual visiting the site has to mandatorily go through the induction for them to

Risk Assessment
G4-DMA (Occupational Health & Safety)|51

enter the site premises. Overall intent is to
reduce incident/accident and improve safety
culture of the organization.
The activities conducted include oral training,
visible HSE educational model, digital training and practical training

HSE Park
HSE parks are developed at sites which consists of First Aid Centre with RMP doctor,
HSE Induction Hall, MSPL Vision & Mission
posters , Butterfly habitat development, 24
hour ambulance facility, Bird House & a
Hazardous waste storage area.
All policies have been displayed inside the

Surakhsha Shikshalaya

HSE Park. We have also tried to make best
out of the wastes at our locations.

Training
wastes

on

Handling

Hazardous

Mahindra Susten provides training on Hazardous waste handling to all workmen.
The training also focuses on the harmful after
effects of improper disposal of hazardous
wastes.
The advantages of this training include
awareness among all workmen about environmental impact of improper handling of
Hazardous wastes, resulting in responsible
handling of wastes and prevention of health

hazards to employees and the communities.

Safety Kaizens
Mahindra Susten has achieved better outcome through implementation of safety Kaizens in workplace. Employees are given
trainings & motivated to start new Kaizens.
We have also taken a target of Safety Kaizens in safety roadmap in order to improve
our safety performance.

Road Safety
Road safety is the foremost priority of Mahindra Susten. In order to have zero accidents
Susten conducts various kind of programs
which include vehicle inspection, vehicle -

Training on Hazardous Waste
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gate pass, road safety training, road safety
campaign, road survey, warning and signs on
road at site, practical road safety park at site
and motivational programs (rewards)

waste handling.

report.

Compliance is being checked through daily
inspections, Safety audits and Senior management walk downs

Contractor Materials, Tools & Equipment's

Inspection & Monitoring

Various monitoring’s done include Noise
monitoring, DG Stack emission, Air ambient
monitoring, Temperature monitoring , vehicle
& Equipment monitoring (PUC) and Drinking
water test.

Mahindra Susten inspects tools and equipment’s before conducting any job, on site
with respective documents. Inspection is carried out as per the checklist.

Permit to work
Robust work permit system is in place in line
with Industry best practices for hot work, pilling, height work, excavation, heavy lifting,
testing and commissioning and hazardous

We conduct inspection and monitoring of the
project site as per the schedule on a timely
basis. Inspections, Audits & Reports include
equipment inspection & monitoring, working
area inspection, vehicle inspection, road inspection, welfare facility inspection, Weekly
HSE walk down, Weekly HSE meeting,
Monthly HSE committee meeting, Monthly
HSE audit , Internal HSE audit by regional
HSE head ,Internal IMS audit , External IMS
audit, Daily safety report & Monthly safety

Vehicle Gate Pass with Safety Instructions

Incident Investigation
We have a process to investigate all event
which is related to the organization such as
Near miss, Incident, First aid , accident, and
Environmental incidents.

Emergency Planning & Response
We have established a robust emergency response plan at all site to control & minimise
the severity of the situation which includes

DG Stack Monitoring
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Emergency response plan, Emergency key
person team, Emergency response training,
Mock drill plan & mock drills, 24*7 Ambulance , 24*7 RMP doctor , Hospital tie-up and
Emergency evacuation plan.
The advantages include, access to emergency preparedness & internal arrangements,
awareness creation amongst all workmen &
role clarity of concerned personal, reduced
response time of emergency service, localize
the emergency & minimize losses during any
adverse situation, better adherence to Legal
compliance, Saving direct & indirect cost of
the organization , Zero Reportable accident
and findings for improvement in organization

PPE Audit & Compliance

24x7 Ambulance

We have established PPE inspection & compliance system at project sites for findings &
improvement.

Occupational Health
The initiatives include Mandatory preemployment medical examination, Periodic &
promotional medical check-up of permanent
employees & contractual workers, Compliance of First Aiders , training requirements
and deployment of first aiders in Shifts, Involvement in Campaigns on Blood donation
Heat Stroke, Blood Pressure and basic health
check up, Summer Preparedness readiness,
Life Style Modification & counselling done by
Nutritionist. Canteen menu at all sites is prepared by the nutritionist & calorie value is dis-

played at sites and in addition a Gym facility
is provided at HO premises.

3Q Safety Process
Mahindra Susten has established 3Q system
in place of TBT to check the competency level of work man as well as check the improvement of workman.
3 Q is a process in which worker will ask 3
questions to job in charge or concerned supervisor to liquidate the hazard.
Q.1- What is the job
Q.2- What are the hazards associated to Risk
Q.3- How to do the job with proper precaution

3Q Meeting
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Motivation
Mahindra Susten has established Monthly
HSE champion award, Safety movie show in
labour camp, medical camp, sports activities, safety campaign, Champion Award,
Green Cap Award, Best Near Miss Reporting
Award
Apart from this several competitions like
Safety Quiz, Safety slogan, Hunt the Hazard,
What went wrong competitions are also organized in order to boost the employee morale on safety.

Near Miss Award Program
As part of best practice, we encourage all
our employees to report maximum no. of

Induction

Near Misses. We also encourage employees
to report Unsafe act & Unsafe conditions in
form of Near Miss in order to have a focussed approach to reduce the probability of
incidents at site. Employees submit their
Near Miss through a software in order to
have a real time reporting. Person reporting
maximum number of Near Miss are awarded
every month with a Flipkart voucher of Rs.
5000. This practice is followed across all
sites of Susten.

Safety Review
At Susten, Safety review is a top driven approach. Reviews are conducted at various
levels in order to have a strong focus & avoid
any bypass in the system. At Susten, month-

ly site level meetings are conducted by Site
charge. Board Meetings are chaired by COO
& CEO every month. Safety statistics are also discussed with Group Sustainability
Council once in a quarter.

Training
Mahindra Susten has a comprehensive training programme prepared as per the nature of
its operations. The various trainings include,
Safety Induction, 5S training, Confined
Space Work, Emergency Response training ,
First Aid training, Fire Fighting , Hot work,
Height work, Mock Drills, Tool Box talk and
training on Human Rights.
Session on Office Safety was organized at
HO wherein employees were trained on

Near Miss analysis
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following basic safety tips at Office premises
along with some Ergonomic hazards relevant
to people working in office premises. This
session was followed by a session from Gym
Trainer on normal stretching exercises which
may be done by anyone sitting on the chair
to reduce the severity of ergonomic hazards
in our daily lives.
Session on Basic Life support was organized
for HO employees. 27 employees have been
trained & certified as first aiders by Usha
Fire. This training focused on basic life support aids which may be given to a patient as
a quick aid after some unforeseen circumstances. The training was rated as excellent
by all participants.

Celebrations
At Susten we celebrate all the safety related
events enthusiastically with active participation and campaigns across all departments.
This year we celebrated the 46th National
Safety Week at all our sites with various activities like flag hoisting, safety pledge, poster competition, safety walk downs and comprehensive engagement activities across
sites. We have also celebrated Road Safety
week this year with various trainings and
campaigns across sites and communities.
We have also celebrated World Environment
Day across our sites and Head office with
Environmental Quiz and trainings. We also
celebrate special days like Republic day, Independence day, with active inclusion of

National Safety Week Flag Hoisting

community members at the respective nearby location of sites.
The advantages of incorporating all the best
practices include, access to emergency preparedness & internal arrangements, awareness creation amongst all workmen & role
clarity of concerned personal, reduced response time of emergency service, localize
the emergency & minimize losses during any
adverse situation, better adherence to Legal
compliance, Saving direct & indirect cost of
the organization , Zero Reportable accident
and improved morale of employees in the
workplace.

World Environment Day Celebration
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Safety Statistics
The effectiveness is measured using Safety
pyramid or Safety triangle. For measuring the
effectiveness, daily and monthly data is collected and reported on three lead indicators
of the Safety pyramid, namely; near-miss, minor incident and accident. The objective of

capturing data is to benchmark our health
and safety practices against the international
standards. Mahindra Susten has not only
complied but further excelled on all lead indicators. To strengthen the compliance of HSE
practices we incentivise the reporting of near
-miss. Mahindra Susten has achieved 12.5

Million work hours without any lost time
accident, we use to maintain HSE statistics
reports internally, Clients, Group level.
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Key Focus Areas

Community
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Corporate Social Responsibility
4411 ESOP hrs

Businesses and communities depend on
each other to create an empowered and a
prosperous society. To nourish and nurture
this interdependent relationship, we consistently invest time and resources in community
development.
We go beyond the customary role of business of paying taxes, generating employment
and complying with the law of the land. We
seed interventions in areas that act as development multipliers child and maternal welfare, sanitation and hygiene, public infrastructure development and skill building, for
creating long-term value for our host commu-

nities. The aim is to make a holistic improvement in the quality of life of the local communities. We follow an employee driven Corporate Social Responsibility Model because we
believe that when CSR as a corporate value
is truly reinforced through actions of employees, the results are tangible.

Project Sehat– 547 ESOP hrs
Water is an essential need which has now
become scarce at some places. Awareness
for water conservation and its effective utilization is vital for it’s judicious consumption.
Community health is one of Susten’s prime
concerns. Keeping this in mind we have pro-

5.97 ESOP hrs/Employee/yr

vided innovative water filters certified by
WHO to schools after due water testing at
these locations. We have also installed RO
plants to the schools where TDS levels were
found to be high. We believe that everybody
should have the right to access clean drinking water. The team has also trained over
1500 students on sanitation, hygiene and the
benefits of hand washing. Students and villagers who are deprived of clean water are
now enthralled to be able to access clean,
tasteless water with the turn of a tap.The joy
on these faces is mesmerising. Other than
this, we conduct medical camps at our site
locations and we have been able to
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A 200m link road between National highway to the village in Gudibanda was constructed helping farmers and village community by offering better connectivity.

cover more than 1000 villagers giving services like ANC/PNC, RTI/STI, Gynecological,
Family Planning, Laboratory tests, General
health checkup and contraceptive services.

Project Gramvikas– 459 ESOP hrs
Driving the objective of “Better rural infrastructure with our expertise in construction”
Project Gram Vikas is pioneering in rural infrastructure building. Susten’s sites are located at remote areas wherein infrastructure is a
prime requirement as well as a prime challenge. After needs assessment has been

conducted at the sites the team has executed several infrastructure projects for the welfare of the sites, like building primary health
centres, community centres, refurbishing
buildings, building water tankers and even
developing cement concrete roads in certain
locations. We have 9 such projects in 3 districts. This year FY 17 a 200m link road between National highway to the village in Guddibanda was constructed helping farmers
and village community by offering better connectivity. Under project Gram Vikas, compound wall has been constructed for school

using scrap material and a protective bund
has been constructed for prevention of flooding in Guddibanda village, Telangana.

Project Samantar—1053 ESOP hrs
The Nidar Beti initiative focuses on imparting
self-defence training to school going female
children. The company undertook the initiative after it observed that the levels of education among girls and women were low in one
of their sites, Rawra and neighbouring villages. The root cause of the dropouts were cultural norms that prevented them from
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Over 3000 girls across 15 schools have been trained in BUDOKAI Martial Arts at six project locations. 100 girls have been trained and certified with Green belt in Martial arts in FY 2017.
venturing out of their homes after they attained adolescence. Because of the perception that girls were more vulnerable to sexual
and physical harassment after they attained
puberty, parents prohibited their daughters
from attending school beyond primary level
classes.

The Mahindra Susten team identified that the
way to tackle dropout rates and unemployment among women in the village was to
equip them to face sexual harassment, and
break the notion that they are the weaker
sex.

This led to the genesis of the Nidar Beti initiative. The initiative has been executed by
Captain Jaspal Singh- an Ex-serviceman who
has attained a Black belt, 2nd degree from
South Africa in BUDOKAI (Japanese martial
art). Till date over 3000 girls across 15
schools have been trained in BUDOKAI Martial Arts at six project locations.100 girls have
been trained and certified with Green belt in
Martial arts in FY 2017. This initiative not only
helped in the attendance level increased by
10% but also reduced the drop out levels
considerably.

Such projects are helping these girls in building their confidence and aspiration towards
gender equality.
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12 volunteers spent 110 ESOPS hours mapping the reading proficiency of the students. After this detailed assessment, libraries with over
1500 books for each reading level were distributed in these schools to help students read, learn and upgrade to a higher reading level

Project Gyandeep—758 ESOP hrs
With the goal of improving the level of education in rural areas, Project Gyandeep is one
of the frontier initiative of Mahindra Susten.
Under this several actions were taken to give
a facelift to the community engaged with us
at our site locations.
Previously we distributed the bags equipped
with LED to the students. Later we decided
to train these students to make a solar lamp
from scratch. We delivered this training to

150 students where 12 volunteers committed
their expertise with 300 ESOPS hours.
One of the major initiative being the Reading
assessment that has been conducted with
ASER tool in Mahabubnagar where over 800
students from 3 schools were given an opportunity to participate. 12 volunteers spent
110 ESOPS hours mapping the reading proficiency of the students. After this detailed assessment, libraries with over 1500 books for
each reading level were distributed in these
schools to help students read, learn and upgrade to a higher reading level. We not only

believe in just improving the level of education but also provide creative and collaborative means to get the actual results.Hence,
we have decided to upscale our Sahyog project at multiple sites where our employees
are volunteering in different NGOs, orphanages, Government schools to share their
skills as a responsible corporate citizen. This
involves career guidance, teaching, selfdefense, painting, story-telling etc. Celebrations of Local and regional festivals along
with big festivals like Diwali at the schools
near the sites gives them flair of inclusive-
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A team of Susten Employees spent 341 hours in the beatification of Andheri railway station. This involved painting of booking office walls,
foyer staircases etc.
ness and satisfaction.
Lectures delivered on the critical topics like
clean energy, global warming, sanitation and
hygiene, biodiversity and environment conservation adds up to the value of education
for students. This helps in building their perspective in new light of swiftly developing
world.

Project Jeevandhan—250 ESOP hrs
blood donation drives are being organized
across sites.

It has now become regular activity amongst
Mahindra Susten’s internal stakeholders to
donate blood for community welfare. We are
closely aligned with our HSE motto of zero
impact of human life to the Social value of
human life. Hence, we have 230 registered
blood donors who donated blood as a part of
this project.

Project Swachh Bharat—820 ESOP
hrs
The Susten team is also a part of the Swacch
Bharat Mission where they enthusiastically

deploy members to work towards cleaner
surroundings and engage in community level
participation and awareness on sanitation
and healthcare. A recent intervention in this
area was the beautification of Mumbai’s ageold Andheri station. This involved painting of
the entrance, signage, booking office walls,
foyer, staircases and pillars. The team recorded more than 341 ESOPs hours, which
was spent in filling colours in sketches and
designs made by the core team. 25 employees from Susten also participated in
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Mahindra Susten carried out two plantation drives in Mumbai area with an intent to restore the rapidly deteriorating green cover. One of
the new addition to project Hariyali is creation of habitats.
cleaning Sangivi ghat at Nirmal site which is
one of the nodal sources of drinking water in
the village. Besides this, we have made interventions at our site location which include
inculcating community awareness through
participatory approach, installing Dust bins,
removal of garbage from the villages, Mowing tracks and conducting community mobilization to help create cleaner and greener
surroundings.

Project Hariyali—524 ESOP hrs

This year Mahindra Susten carried out two
plantation drives in Mumbai area with an intent to restore the rapidly deteriorating green
cover. In addition plantation drives were organised at site locations and communities.
We also carried out plantation activity as a
part of various celebrations such as World
Environment day, National Safety week . In
addition we also promote the culture of plantation of each and every person who visits
our site during the project phase.

One of the new addition to the Hariyali project is creation of habitats which aims at restoring the number of butterflies which are a
key part of the food chain.
We have also carried out mangrove plantation with the support of an NGO at Mumbai
considering the rapid pace of degradation of
mangroves in Mumbai. All plantation activities received active participation from employees including senior management and
their families.
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GRI G4 Content Index
General Standard Disclosures
General Standard Disclosures

Page no.

External Assurance

Description

Strategy and Analysis
G4-1

4

Statement from the most senior decision-maker of the organization.

G4-3

End Cover

Name of the organization.

G4-4

9,11

Primary brands, products, and/or services.

G4-5

End Cover

Location of organization's headquarters.

G4-6

10

Number of countries where the organization operates, and names of countries with either major operations or that are specifically relevant to the sustainability issues covered in the report.

G4-7

9,11,26

Nature of ownership and legal form.

G4-8

9,11

Markets served (including geographic breakdown, sectors served, and types of customers / beneficiaries).

G4-9

9,11,40

Scale of the reporting organization.

G4-10

40,42

The total number of employees by employment contract and gender

G4-11

40

The percentage of total employees covered by collective bargaining agreements

G4-12

31

The organization’s supply chain

G4-13

No Changes

Significant changes during the reporting period regarding size, structure, or ownership.

G4-14

12

Whether and how the precautionary approach or principle is addressed by the organization

G4-15

26

Externally developed economic, environmental and social charters, principles, or other initiatives to which
the organization subscribes or which it endorses

G4-16

13

Memberships of associations (such as industry associations) and national or international advocacy organizations

Organisational Profile

Identified Material Aspects and Boundaries

G4-17
G4-18
G4-19
G4-20
G4-21

9,11

All entities included in the organization’s consolidated financial statements or equivalent documents

14, 19,20

The process for defining the report content and the Aspect Boundaries

19,20

All the material Aspects identified in the process for defining report content

19,20

For each material aspect, whether the Aspect is material within the organization

19,20

For each material aspect, whether the Aspect is material outside the organization

General Standard Disclosures

Page no.

External Assurance

Description

G4-22

No restatements

The effect of any restatements of information provided in previous reports, and the reasons for such restatements

G4-23

No Changes

Significant changes from previous reporting periods in the Scope and Aspect Boundaries

G4-24

25

List of stakeholder groups engaged by the organization

G4-25

25

Basis for identification and selection of stakeholders with whom to engage

G4-26

25

Organization’s approach to stakeholder engagement, including frequency of engagement by type and by
stakeholder group

G4-27

25

Key topics and concerns that have been raised through stakeholder engagement, and how the organization
has responded to those key topics and concerns, including through its reporting

G4-28

14

Reporting period (such as fiscal or calendar year) for information provided

G4-29

14

Date of most recent previous report (if any)

G4-30

14

Reporting cycle (such as annual, biennial)

G4-31

End Cover

The contact point for questions regarding the report or its contents

G4-32

14

The ‘in accordance’ option the organization has chosen, the GRI Content Index for the chosen option, the
reference to the External Assurance Report, if the report has been externally assured

G4-33

14

Organization’s policy and current practice with regard to seeking external assurance for the report

26

The governance structure of the organization, including committees of the highest governance body

41

The organization’s values, principles, standards and norms of behaviour such as codes of conduct and codes
of ethics

Stakeholder Engagement

Report Profile

Governance
G4-34
Ethics & Integrity
G4-56

Specific Standard Disclosures
DMA and Indicators

Page no.

Omissions

Category: Economic
Material Aspect: Economic Performance
G4 DMA

27

-

G4 EC1

27

Disclosure on Management Approach
Direct economic value generated and distributed, including revenues, operating costs, employee
compensation, donations and other community investments, retained earnings, and payments to
capital providers and governments.

31
31

-

Disclosure on Management Approach
Materials used by weight or volume.

34
34

-

Disclosure on Management Approach
Energy consumption within the organisation

35
35

-

Disclosure on Management Approach
Total water withdrawal by source.

35

-

Disclosure on Management Approach
Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high
biodiversity value outside protected areas

34
34

-

Disclosure on Management Approach
Direct greenhouse gas emissions (Scope 1)

9

-

Disclosure on Management Approach
Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation.

-

Disclosure on Management Approach
Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws and regulations

-

Disclosure on Management Approach
Total number and rates of new employee hires and employee turnover by age group, gender, and
region

-

Disclosure on Management Approach
Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related
fatalities by region and gender.

Category: Environmental
Material Aspect: Materials
G4 DMA
G4 EN1
Material Aspect: Energy
G4 DMA
G4 EN3
Material Aspect: Water
G4 DMA
G4 EN8
Material Aspect: Biodiversity
G4 DMA
G4 EN11
Material Aspect: Emissions
G4 DMA
G4 EN15
Material Aspect: Products and services
G4 DMA

35

G4 EN27

33-35

Material Aspect: Compliance
G4 DMA

13

G4 EN29

27

Category: Social
Labour Practices and Decent Work
Material Aspect: Employment
G4 DMA

40

G4 LA1

40, 42

Material Aspect: Occupational Health and Safety
G4 DMA
51
G4 LA6

57

External
Assurance

Description

DMA and Indicators

Page no.

Omissions

Material Aspect: Occupational Health and Safety
G4 DMA

51

G4 LA6

57

-

Material Aspect: Training and Education
G4 DMA

47

G4 LA9

47

Material Aspect: Local Communities
G4 DMA

59

G4 SO1

59-64

External Assurance

Description
Disclosure on Management Approach
Rates of injury, occupational diseases, lost days, and absenteeism, and number of
work-related fatalities by region and gender.

-

Disclosure on Management Approach
Average hours of training per year per employee by gender and by employee category.

-

Disclosure on Management Approach
Percentage of operations with implemented local community engagement, impact
assessments, and development programs.

Product Responsibility
Material Aspect: Product and Service Labelling
G4 DMA

28

-

Disclosure on Management Approach

G4 PR5

29

-

Results of surveys measuring customer satisfaction.

Glossary
Acronyms

Expansion

Acronyms
TMW
GHG
CSR
TRANSCO
SECI
CEIG
NTPC
ICC
JNNSM
ICSI

Expansion

WRI
CaPS
GRI
O&M
NSDC
CII
ESOPs
SCGJ
MNRE
PMKVY

World Resources Institute
Customer as Promoter Score
Global Reporting Initiative
Operation and Maintenance
National Skill Development Council
Confederation of Indian Industry
Employee Social Options
Skill Council for Green Jobs
Ministry of New and Renewable Energy
Prime Minister Kaushal Vikas Yojana

The Mahindra Way
Green House Gas
Corporate Social Responsibility
Transmission Corporation
Solar Energy Corporation of India
Chief Electrical Inspector to Government
National Thermal Power Corporation
Internal Complaints Committee
Jawaharlal Nehru Solar Mission
Internal Customer Satisfaction Index

CII-IBBI

Confederation of Indian Industry- India Business BiodiversiIMRB
ty initiative

Indian Market Research Bureau

PAT
GPW
EPC
SOPEP
PV
MEP
DevCo

Profit After Tax
Great Place to Work
Engineering Procurement Construction
Society of Power and Energy Professionals
Photovoltaic
Mechanical Electrical Plumbing
Developer Company

R&R
SAIL
DISCOM
DMRC
IFC
RUMS
PWC

Reward & Recognition
Steel Authority of Indian Ltd
Distribution companies
Delhi Metro Rail Corporation
International Finance Corporation
Rewa Ultra Mega Solar Project
Price Waterhouse and Coopers & Lybrand

FICCI

The Federation of Indian Chambers of Commerce and Industry

CEA

Central Electricity Authority

OSHAS

Occupational Health and Safety Assessment Series

IPCC

Intergovernmental Panel on Climate Change

LRQA

Lloyd's Register Quality Assurance

INDCs

Intended Nationally Determined Contributions

IMS

Integrated Management System

COP21

Conference of Parties 21 / 2015 United Nations Climate Change
Conference

ISO

International Organization for Standardization

SAP

Systems Applications & Products

D&I

Diversity and Inclusion

BSC

Business Score Card
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