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‘Govt has identified
the needs & doubled
support for the sector’

Doubling of the solar park capacity would provide the
necessary push and propel the growth that is required to
achieve our target of 100 GW by 2022, says Basant Jain,
CEO Mahindra EPC and Mahindra Solar

Q

With the recent
announcement, that the
government has doubled
the solar park capacity, how
would the move reflect on the
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industry?
When it comes to the solar sector, Central
government has been making all the right
moves. Having spend so much time in the
solar sector, it gives me utmost satisfaction
that the government has been quite receptive
and making all possible efforts to understand
the genuine needs of the sector. The recent
announcement also needs to be seen in this
light, where government has rightly identified
the pressing needs and doubled its support to
the sector.
Doubling of the solar park capacity
would provide the necessary push and
propel the growth that is required to
achieve our target of 100 GW by 2022. If
solar parks of 40 GW capacity can come
up really fast, it would further boost the

current momentum in the industry.
Talk about the present state
and status of solar parks in the
country.
Solar parks is an interesting concept which
allows measured allocation/ sharing of risks
between public and private sector. Given the
scale that India is looking to build in solar,
the average project size is bound to go up and
for such large scale projects, it is better if the
arrangement of land and evacuation is taken
care of by public sector.
Private sector has so far responded well to
solar parks and passed on the tariff advantage
in the solar park bids, equivalent to the risk
premium associated with any non-solar park
tender. Moreover, it has allowed the private
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Private sector has responded well to
solar parks and passed on the tariff
advantage in the solar park bids,
equivalent to the risk premium associated
with any non-solar park tender
solar parks are already auctioned and these
were the solar parks where the development
work was “on” for quite some time. The next
set of solar parks are not ready and may take
some time. If proper care is not taken in timing
the auction or by assuming that solar park
readiness can be worked upon along with the
project development, then the developers will
have to factor in the risk of delay and will have
to price the same into their tariff quotes.
Where does India stand globally,
when it comes to the ambitious
solar parks sector?
Solar Parks in India addresses unique
issues prevalent in India and hence not
comparable to any other geography. The risk
propositions are completely different for
developing solar projects in India, as long as
the land and evacuation risks are left open
to private sector developers. This issue also
restricts the participation of foreign capital
in Indian solar sector.
While several solar parks have been
developed across the globe, mostly to utilise
the otherwise unusable land in desert areas,
development of solar parks in India addresses

a different need and enables ease of doing solar
business in India. I don’t believe any other
country has taken up such a massive target to
set up so many solar parks, having cumulative
capacity of 40 GW.
With a fresh financial boost how
far do you think India is from
achieving the renewable energy
target?
I think we are on course to achieve our targets,
not only for 175 MW by 2022 but COP21
commitments made in Paris for 2030. Even
though many people had doubts when the
100 GW solar target for 2022 was announced,
the pace at which things have evolved in last
few years, I can say we are moving in the
right direction. The enabling environment
and the supportive ecosystem, which has
been developed for solar, has generated the
momentum and a confidence that it will
continue until we meet our targets. The
encouraging announcement of doubling the
solar park capacity also helps in drawing more
people, capital and companies into the sector
which would further boost the growth of the
industry.

sector to take up large exposures, you may see
large capacity projects Ghani Solar Park (350
MW), Rewa (3x250 MW) and Kadapa (250
MW) are being auctioned and many developers
are offering to take up such large exposure
at competitive tariffs amid tight execution
timelines.
We have been fortunate to be associated
with the major solar parks in India, Mahindra
Renewables Private Limited (Our IPP arm) has
won projects in Charnka Solar Park in Gujarat
as well as in Rewa Ultra Mega Solar Park in
MP, while Mahindra Susten is providing EPC
solutions in Ghani and Ananthapuramu Solar
Parks in AP. These solar parks are a result of
careful planning by the authorities and offer
much lesser risk to developers.
Having said that, majority of the developed
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Solar Parks in India addresses unique
issues prevalent in India and hence not
comparable to any other geography
In the present scenario
what has the role of your
organisation, as major market
player ben? Can you talk about
the future plans?
We have been part of India’s solar journey
for over five years now. We have established
ourselves as a reliable EPC partner, who
understands the value drivers for the
developers and strive to deliver a proposition
which enhances value. In a 10 GW to 15 GW
per annum market, we would like to continue
to deliver the same promise of reliability and
value, at a much larger scale.
We would continue to focus more on
R&D, value engineering and innovative
design to ensure a competitive offering in
the market. We are also developing several
technical solutions which are modular,
customizable and will provide much
needed boost to the value proposition.
We are already out in market with our
tracking system which helps developers
in maximizing the generation without
incurring massive additional costs.
We would also like to leverage our core
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strengths to achieve a significant market
share as an IPP player and to develop an
independent asset holding platform in
Mahindra Renewables Private Limited.
What are the three major
challenges that the industry
is facing, and what are the
recommendations that you
would like to make?
I believe the major challenges industry is
facing are related to the rapid growth we are
witnessing, what I mean by this is that if the
industry would not have been growing at
such pace, some of the challenges wouldn’t
have needed any discussions.
The biggest challenge, as I see today,
is the integration of such large renewable
capacity, which is by nature intermittent,
with the grid. As per our COP 21 Paris
commitment, at least 40% of the energy
shall be generated from Renewable Energy
Sources. In order to reach to our 175 GW
renewable energy target by 2022, we need
to build renewable energy projects to the
tune of 20 GW to 25 GW per annum. In

order to evacuate this much of power,
much more investment, with utmost
urgency, is required to be planned in
strengthening the transmission network.
The second challenge is of course the
poor financial health of DISCOMs. The
benefits of UDAY scheme enrolment by
states are yet to be seen and hence in the
near term projects would suffer from
the poor credit rating of the DISCOMs.
The recently discovered tariffs will
certainly help in lowering the resistance of
DISCOMs for buying renewable energy,
still with the increasing share of renewable
energy installations, payment security will
remain a problem unless addressed.
The third major challenge in my
opinion is implementation of GST. Since
there would be many projects which will
get awarded before notification of GST
and will be under construction/operation,
the viability will be under stress if the
effective tax rate goes up significantly.
Currently there is no such clear mechanism
identified or established, which eases out
the potential risks and allows direct ass
through. Tender documents for Rewa had
most comprehensive clause on change
in law to address the GST risk, most
concurrent transactions lack the same thus
increasing the risk premium on the quoted
tariff.

